GNTS PROGRAM 16-18 October 2023

Venue: Grand Ballroom A

Mon 16 October 2023 15:00-19:00

15:00-15:30 - Introduction to GETS & GNTS
15:00-15:20 Welcome addresses:

Conveners: RID Patrick D. Chisanga and PRID Katerina Kotsali-Papadimitriou
Chair of the Institute OC: RIDE Daniel Tanase
15:20-15:30 Introducing the Training team:
GETS Training Team leader Chrsitina Covotsou-Patroclou

15:30-16:00 Opening Session (Joint session)

GETS TL Christina Covotsou-Patroclou, GNTS TL Yesim Yoney, GTL Mykola Stebljanko
16:00-16:15 Break
16:15-17:30 Preparing to Lead

GNTS TL Yesim Yoney, GT Mykola Stebljanko
17:30-17:45 Break
17:45-19:00 Understanding Your District
GNTS TL Yesim Yoney, Regional Leaders, RI Staff
20:00 -22:00 Dinner hotel Restaurant
Day 2 Tue 17 October 2023 09:00-19:00
09:00-10:30 Rotary Priorities
GNTS TL Yesim Yoney, All Regional leaders Present

10:30-10:45 Break
10:45-12:15 Managing Your District (joint session)

GETS TL Christina Covotsou-Patroclou, GNTS TL Yesim Yoney, GTL Mykola Stebljanko
12:15-12:45 Break
12:45-14:00 Planning Your Events

GNTS TL Yesim Yoney with EMGA Hasan AkBayrak

14:00-15:00 Lunch at Hotel Restaurant
15:15-16:15 Communicating for Success (joint session)

GETS TL Christina Covotsou-Patroclou, GNTS TL Yesim Yoney, GTL Mykola Stebljanko
16:15-16:30 Break
16:30-17:15 Working with Club and District Support Staff

Your Regional Experts
Janka Jakabos, Zurich office CDS
17:15-18:00 Working with Young Leaders
GNTS TL Yesim Yoney, RC Bane Randjelovic, RI Staff

18:00-18:15 Break
18:15-19:00 Question Time — Ask the PDGs

GETS TL Christina Covotsou-Patroclou, GNTS TL Yesim Yoney,
With all the Training team and RI Staff

19:00 - 21:30 Dinner at the Hotel Restaurant




Wed 18 October 2023 09:00-13:15

09:00-10:15 Addressing Challenges in Your District
GNTS TL Yesim Yoney, RI Staff members

10:15-10:45 Break

10:45-12:00 From Plan to Action (joint session)

GETS TL Christina Covotsou-Patroclou, GNTS TL Yesim Yoney, GT Mykola Stebljanko,
and all Training team

12:00-12:15 Break
12:15-12:45 Closing Session (joint session)

GETS TL Christina Covotsou-Patroclou, GNTS TL Yesim Yoney, GTL Mykola Stebljanko
12:45-13:15 Concluding GETS & GNTS

Conveners: RID Patrick D. Chisanga and PRID Katerina Kotsali-Papadimitriou

13:30-14:30 Lunch at Hotel Restaurant

15:00-18:00 Rotary Foundation Seminar (incl in Reg fees)

19:30-21:30 Dinner City Centre Bucharest (incl in Reg Fees)
Departure at 18:15 from the Hotel

Appendix Thu 19 October 2023 16:00-17:00

16:00-17:00 Global Grants Q&A with the Experts
Moderator: TL Yesim Yoney
Regional Grants Officer - Elizabeth Davis
USAID Program Officer - Sam Kendall

The Training Team

Training GETS team leader: Christina Covotsou-Patroclou
Leaders GNTS team leader: Yesim Yoney
General trainer: Mykola Stebljanko
RRFCs Darko Tipuric and Kosmas Choutouriadis

. RCs Branislav Randelovic and Walter Ebner

1}:5:1(:;21 RPICs Mykola Stebljanko and Altan Arslan
E/MGAs Hasan Akbayrak and Melitta Becker-Unger
EPNCs Lorentzos Chazapis and Daniel Jozic
RI support CDS - Janka J akabqs '
Staff EAO Manager - Marco Nicosia
TRF - Peter Schnell




